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SEVERN

MENTORING

Cross the bridge from
potential to achievement,

Severn Mentoring — Staff Training Matrix (2025 / 2026 Academic Year)
Reviewed September 2026 | Director/DSL
(Community Mentoring & Alternative Provision — September 2025)



Staff Role Start Induction Safeguarding | Prevent & Equality & | Lone First Aid / Data Coaching SEN | Next
Name Date Completed | & Child Exploitation | Diversity Working & Emergency Protection and Training
Protection Awareness Personal First Aid & GDPR Mentoring Due
(3 years) Safety
Richard | CEO 1/9/25 | 1/9/25
Kear
Jack | DDSL/ 1/9/25 | 1/9/25 20/08/2024 | 27/10/2025 | 28/10/2025 | 28/10/2025 | 26/03/2024 | 28/10/2025 | 28/10/2025
Fowler | Mentor
Josh DDSL / 1/9/25 | 1/9/25 07/08/2024 26/03/2024
Carter Mentor
Heidi | Operations | 1/9/25 | 1/9/25 05/06/2025 05/03/2025 16/06/2025 | 05/03/2025
Lane Manager /
Mentor
Nathan | Mentor 1/9/25 | 1/9/25
Clapp
Jade Mentor 1/9/25 | 1/9/25
Green




Training Area

Renewal Frequency

Safeguarding & Child Protection

Annually

Prevent & Exploitation

Every 2 years

Equality & Diversity

Every 3 years — refresh annually

Lone Working & Personal Safety

Annually

First Aid

Every 3 years — annual refresh

Data Protection & GDPR

Every 2 years

Mental Health & Wellbeing

Annually




